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National Capital Heavy Construction Association (NCHCA) / City of Ottawa

NOTES

Date:  Friday, September 15, 2023
Time:  8:00 am to 8:30 am
Place:  Microsoft Teams/655W

PRESENT

Bruce Kenny, Joanne Graham, Sandra Majkic, Carol Hall, Eslam Maher Mohamed, Christopher Malloy, Phil Klein-Swormink, Kevin Lamer, Rebecca Belrango, Patrick Franey, Everett Paulin, Renjit Varghese, Erin O’Neill, Luc Marineau

Kathy Sutherland, Debbie Mohr Caldwell, Dale Downey, Jude Tremblay, D’Arcy Lancaster, Brian Lane, Earlana Lavergne
 

1. Review Notes of Previous Meeting

Pre-populated unit rates - The Industry provided examples of rates that are out of date.  The City suggested that the Industry send over a list of the rates they would like increases on to the spec committee.  A breakdown of co-ordination, third party costs, etc will be provided for Paid Duty Officer item. NCHCA to send information.  City is open to change. NCHCA will provide information to the City.  City to review along with the fuel price index.  It was clarified that VPM scores are frozen the day prior to postings. The City is revising rates and will be sending a draft to the NCHCA Executive.  The City is behind on sending these out, if there's any large contracts left to go out, we'll be able to put them in, the rest will go in as part of the spec review.
Follow-up – The rates have been updated and the fuel index will be done with the 2024 spec review. 

Quantity Sheets – more information is needed on quantity.  A detailed breakdown will make things more transparent. The City is working on having more quantity sheets included in contracts. The City discussed quantity sheets with the ACEC.  They asked for more standardized information from the City, so consultants are on the same page, and have a bit of an example to follow.
Follow-up – The City is working with the ACEC on this.


Excess Soils - The City noted that this year there will be more flexibility for contractors for receiving sites other than Trail.  Bruce again cautioned the Industry to read the specs in the contracts carefully.  The Industry asked if clean soil can be diverted from the landfill.  The City asked the Industry to bid on what’s in the tender documents.   If there are opportunities after the fact, the City will review them.  The City will be refining their approach over time, but still have issues to resolve on where the soil is going.  The Industry asked if this responsibility can be transferred to contractors.  All soil that is not deposited at a Class 1 or landfill has significant long-term risk exposure to the City under the regulation. The City is starting to see that some of the deposition sites are starting to dry up.  A few marginal sites are coming to light where people are scrambling for a place to put material.   One of the things that comes up is agricultural land, and the City understands how that happens.  There are some old pits and abandoned properties that are still zoned as agricultural, and that's starting to cause a problem with the Planning group.  We have approved some of these, but the land use is carefully evaluated.  If it's genuinely agricultural land, and someone is just filling it up because it’s close to the urban boundary, that's a much bigger issue than if it's an old pit that just happens to have an agricultural zoning.
Follow-up – Still having some challenges with night work and weekends with disposal sites.

Staff Changes – Josee Vallee has replaced Franco Bonanno as the A/Program Manager of Unit 7.  More program managers from DCM will be coming to this meeting so the whole group has a little bit more visibility.
Follow-up – Cheryl to send out a revised org chart of who’s reporting to who.

Social Procurement - In order to align with the City’s long-term sustainability goals, the City‘s sustainable planning and procurement objectives include (full description sent in previous notes: Environmental; Ethical, Economic, Social; Cultural. This initiative is currently focused on the consultant vendors with a requirement for a questionnaire to be completed with the RFSO submissions.  This will not be used in the rating of proposals but only to find out what their Industry’s current state is.  Supply may have a similar ask of the contracting industry in the future.  A copy of the questionnaire can currently be found on Merx. Supply is open to suggestions and encouraged the Industry to send along their ideas and suggestions. There was a bit of concern at the last meeting when we talked about metrics.   To make meaningful choices around contractor selection some way, somehow, that needs to be measured and what that looks like, we don't yet know.
Follow-up – Supply sent over the ACEC questionnaire to the NCHCA.  Any feedback can be sent to Joanne or Jen McCabe.  Joanne noted that there hasn’t been a lot of feedback from the ACEC.


Electric Vehicles on Integrated jobs – The Industry asked what will happen when residents with electrical vehicles can’t park in their driveways due to construction?  The City will need to include additional information in the resident notices that are sent out.
Follow-up – This may become a challenge.  The City will look at including information on where the closest charging station is in construction notices.

CADD Drawings – The Industry noted that over the last few years, they have experienced issues with regards to cut files submission.  The issue is that these cut files are not the exact representation of the IFC package that they will receive with this stamp PDF drawings.  They want nothing extra, not working layers, just exactly what is seen in the IFC package.  The City has a CAD standards working group with some ACEC reps and are committed to looking at this issue. A standard approach and something that's more workable for contractors is being developed.  Bruce suggested that someone from the NCHCA attend this meeting to discuss their concerns and relay what they would like to see.
Follow-up – This initiative will pick up after construction slows down for the winter.

Drinking Water Service Crews – Contractors are having an issue with drinking water services crews that do the cut and caps and the chlorination of the temporary water for watermains.  Typically, they would get those crews in a couple of days after submitting a request form.  What they are seeing now is delays up to a couple of weeks.  This is impacting schedules.  Bruce will have a conversation with Renjit to get a better understanding what their scheduling challenges are and ask him to attend the next liaison committee meeting to provide insight.  
Follow-up – A few weeks ago DWS was responding to requests in 10 days, that has now improved to 3.  Operational responses were slowed down due to the volume of requests coming in at the same time.

2. 2024 Spec Updates

Bruce asked that the Industry to actively engage in the process.  Gaps that are identified throughout the year should be sent to the QA group right away instead of waiting for the spec update process to start.  This year’s review will look at all issues and address as many as possible.  The deadline for submitting issues is 20 September.  Sandra reviewed the schedule, which will be included with the notes.

3. Roundtable

CHEO Parade – This event is taking place tomorrow.  This is a combined effort between the NCHCA and OCA.  The City’s Public Works Department will also be participating.


Q2 stats for VPM – Distributed to Industry members yesterday.  A copy to be included with the notes.


	NEXT MEETING

Friday, October 20, 2023
8:00 – 10:00 pm
Microsoft Teams/in person
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