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National Capital Heavy Construction Association (NCHCA) / City of Ottawa

NOTES

Date:  Friday, July 21, 2023
Time:  8:00 am to 10:00 am
Place:  Microsoft Teams/655W

PRESENT

Bruce Kenny, Luc Marineau, Kevin Lamer, Phil Klein-Swormink, Mark Hoyles, Everett Paulin, Matt Knight, Franco Bonanno, Joanne Graham, Erin O’Neill, Cheryl Beam, Renjit Varghese, Christopher Malloy, Eslam Maher Mohamed, 

Kathy Sutherland, Ivan Levac, Debbie Mohr Caldwell, Nick Bray, Earlana Lavergne, Dale Downey, Darrin Alberty, Nick Gianetto, Brian Lane, Jude Tremblay


1. Review Notes of Previous Meeting

[bookmark: _Hlk127520861]
Pre-populated unit rates - The Industry provided examples of rates that are out of date.  The City suggested that the Industry send over a list of the rates they would like increases on to the spec committee.  A breakdown of co-ordination, third party costs, etc will be provided for Paid Duty Officer item. NCHCA to send information.  City is open to change. NCHCA will provide information to the City.  City to review along with the fuel price index.  It was clarified that VPM scores are frozen the day prior to postings. The City is revising rates and will be sending a draft to the NCHCA Executive.  
Action - City to send out revised rates.
 
Quantity Sheets – more information is needed on quantity.  A detailed breakdown will make things more transparent. The City is working on having more quantity sheets included in contracts.
Follow-up – The City is working with the ACEC to this.

Excess Soils - The industry would like the information of where the soil is going highlighted in tender documents.  The City noted that this year there will be more flexibility for contractors for receiving sites other than Trail.  Bruce again cautioned the Industry to read the specs in the contracts carefully.

The Industry asked if clean soil can be diverted from the landfill.  The City asked the Industry to bid on what’s in the tender documents.   If there are opportunities after the fact, the City will review them.  The City will be refining their approach over time.
Follow-up – Still have issues to resolve on where the soil is going.  The Industry asked if this responsibility can be transferred to contractors.  All soil that is not deposited at a Class 1 or landfill has significant long-term risk exposure to the City under the regulation.

Tenders – Still a lot of work to go out.  The City wants to give ample time to estimators, however, it has to be balanced with the amount of work going out.  Realistically, there should be two days between major project closing dates.  The Industry suggested getting the tenders out earlier in the year.  This is a priority for the City.
Follow-up – Most tenders are out and will close in the next couple of weeks.  One has been cancelled but the City hopes to retender in the late fall.

Staff Changes – Josee Vallee has replaced Franco Bonanno as the A/Program Manager of Unit 7

2. Social Procurement

In order to align with the City’s long-term sustainability goals, the City‘s sustainable planning and procurement objectives include:

Environmental – conducting procurement in ways that reduce greenhouse gas (GHG) emissions, energy consumption, waste and toxicity, support clean and renewable industries and technologies, and supports resiliency efforts against climate change.
  
Ethical – including the Supplier Code of Conduct as the minimum labour standard for City of Ottawa suppliers and their sub-contractors.  

Economic – conducting procurement in ways that promote inclusive local or regional economic development and contribute to the prosperity of Ottawa residents.   

Social – conducting procurement in ways that promote building healthy, diverse, and inclusive communities, which includes creating training and employment opportunities, promoting diverse workforces and supply chains, combatting poverty, and enhancing social inclusion.  
Cultural – conducting procurement in ways that promote artistic expression and contribute to the heritage of the City of Ottawa. 

This initiative is currently focused on the consultant vendors with a requirement for a questionnaire to be completed with the RFSO submissions.  This will not be used in the rating of proposals but only to find out what their Industry’s current state is.  Supply may have a similar ask of the contracting industry in the future.  A copy of the questionnaire can currently be found on Merx.

Supply is open to suggestions and encouraged the Industry to send along their ideas and suggestions.

3. 2023 Spec Update 

Moved to next agenda.

4. Ariba Invoices

The Industry expressed concerns with the number of line items and invoices required for each project on a monthly basis.  The City noted that it needs an appropriate breakdown of what work it is paying for in order to allocate the costs and process the payments expeditiously.  The Industry asked if there was an opportunity to limit the amount of invoices each month and can these get flagged?  The City will review with an effort to flag excessive line items in the POs.

5. Roundtable

ROHUD Staffing Update – Two new construction supervisors have been hired – Mark Hoyles and Phil Klein Swormink.  They are also actively working on filling the gaps left by Mark and Phil.

Design of intersection curbing – It was noted that the curbs are being damaged causing more money to be spent on replacing them.  This new design is part of the protected intersection design guide.  When the lessons learned are evaluated, there may be an opportunity for design modifications.  The NCHCA/construction companies can provide comments at standardsection@ottawa.ca. 

Electric Vehicles on Integrated jobs – The Industry asked what will happen when residents with electrical vehicles can’t park in their driveways due to construction?  The City will need to include additional information in the resident notices that are sent out.



	NEXT MEETING

Friday, August 18, 2023
8:00 – 10:00 pm
Microsoft Teams/in person
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