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Industry VPM Quarterly Update

Monthly Contractor Program Review, Q1 2022

Number of Projects Opened by Department since Inception— Contractor

All Contractor Projects:

Infrastructure & Water Services

1221

1252

Transportation Services 31

Please note that department names have been revised in this report to align with the City of Ottawa’s internal organizational changes that came into

effect in January 2022.

Projects with Final Scores since Inception

All Contractor Projects:

Evaluated Projects

1100

1252

% of all Projects Scored

88%

Average Project/Vendor Score — Contractor

Average Standard Deviation
Project Score 80.75 5.45
Vendor Score 80.23 8.38

Percentage of VPM Applicable Contractor Vendors with a Score

Number of Contractor 121
Vendors with a Vendor 48% of all VPM-Applicable
Contractor Vendors have a
Total Number of VPM Vendor Score
Applicable Contractor 254
Vendors

Number of Projects Opened per Month

January 2022

February 2022

March 2022

—
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This message is intended only for the use of the individual or entity to which it is
addressed and may contain information that is privileged, confidential and exempt
from disclosure under applicable law. If the reader of this message is not the
intended recipient, or the employee or agent responsible for delivering the
message to the intended recipient, you are hereby notified that any dissemination,
distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify us immediately by telephone.
Thank you.

Le présent message n’est destiné qu’a la personne ou a l'organisme auquel il est
adressé et peut contenir des renseignements protégés, confidentiels et faisant I'objet
d’'une exception a l'obligation de divulguer linformation selon la loi applicable.
Quiconque lit ce message et n'est pas le destinataire direct ni la personne ou le
membre du personnel chargé de remettre le message au destinataire direct est avisé
par la présente qu’il est interdit de diffuser, distribuer ou reproduire cette
communication. Si vous recevez cette communication par erreur, veuillez nous en
informer immédiatement par téléphone. Merci.
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Average KPI Scoring for Contractor Performance Program

Contractor Performance Evaluation Form

Cooperation | Cost Health | Overall Quality | Schedule Site Supervision | Total
and Public- Control | and Project Management | Management Score
Client Safety | Management
Relations
January
Average 81.77 79.08 80.30 78.96 78.72 76.21 80.59 80.38 79.54
February
Average 81.90 79.08 80.40 79.13 78.54 76.00 80.86 80.28 79.55
March
Average 81.87 79.81 81.43 79.57 78.82 76.82 81.24 80.71 80.10

Monthly Evaluation Postings — Average Scores

. . Average Score of Monthly
# Final Evaluations . :
Posted Final Evaluations —
Completed — Contractor
Contractor

January 2022 15 84.25

February 2022 80.97

March 2022 80.75

Standard Deviation on Project Scores

Standard Deviation
Q4 2019 7.21
Q1 2020 7.05
Q2 2020 6.59
Q3 2020 9.47
Q4 2020 9.40
Q1 2021 8.37
Q2 2021 4.66
Q3 2021 7.11
Q4 2021 8.86
Q1 2022 5.45
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