((Oltawa

Industry VPM Quarterly Update

Monthly Contractor Program Review, Q4

Number of Projects Opened by Department since Inception— Contractor

All Contractor Projects:
1233

Infrastructure Services 1151
Public Works and Environmental Services 51
Transportation Services 31

Projects with Final Scores since Inception

All Contractor Projects:

Evaluated Projects

1062

1233

% of all Projects Scored

86%

Average Project/Vendor Score — Contractor

Average Standard Deviation
Project Score 80.79 11.47
Vendor Score 79.75 9.39

Percentage of VPM Applicable Contractor Vendors with a Score

Number of Contractor 128
Vendorssthh a Vendor 51% of all VPM-Applicable
core
Contractor Vendors have a
Total Number of VPM Vendor Score
Applicable Contractor 249
Vendors

Number of Projects Opened per Month

October 2021 13
November 2021 10
December 2021 5
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Average KPI Scoring for Contractor Performance Program

Contractor Performance Evaluation Form

Cooperation | Cost Health | Overall Quality | Schedule Site Supervision | Total
and Public- | Control | and Project Management | Management Score
Client Safety | Management
Relations
October
Average 82.89 78.88 80.22 78.92 78.55 75.44 80.82 80.33 79.49
November
Average 82.97 78.97 80.09 78.82 78.74 76.04 80.61 80.04 79.44
December
Average 82.06 79.12 80.26 79.26 78.90 76.49 80.65 80.33 79.66

Monthly Evaluation Postings — Average Scores

. : Average Score of Monthly
# Final Evaluations . ;
Posted Final Evaluations —
Completed — Contractor
Contractor

October 2021 19 79.39

November 2021 80.68

December 2021 18 79.14

Standard Deviation on Project Scores

Standard Deviation
Q4 2019 7.21
Q1 2020 7.05
Q2 2020 6.59
Q3 2020 9.47
Q4 2020 9.40
Q1 2021 8.37
Q2 2021 4.66
Q3 2021 7.11
Q4 2021 8.86
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