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Industry VPM Update – Contractor Program Review up to December 31, 2018 

 

Number of Projects Opened by Department since Inception – Contractor 

All Contractor Projects: 
750 

Infrastructure Services 695 
Public Works and Environmental Services 35 

Transportation Services 20 
 

Projects with Final Scores since Inception 

All Contractor Projects: 
750 

Evaluated Projects 582 
% of all Projects Scored 78% 

 

Average Project/Vendor Score – Contractor  

 Average Standard Deviation 
Project Score 80.56 7.08 
Vendor Score 79.34 8.27 

 

Percentage of VPM Applicable Contractor Vendors with a Score 

Number of Contractor 
Vendors with a Vendor 

Score 
165 87% of all VPM-Applicable 

Contractor Vendors have a 
Vendor Score Total Number of VPM 

Applicable Contractor 
Vendors 

189 

 

Number of Projects Opened per Year 

204 Contractor Projects were created in 2018.  

 

KPI Trends – Yearly Outlook 

Contractor Performance Evaluation Form 
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Month 

Co-
Operation 

and 
Public/ 
Client 

Relations 

Cost 
Control 

Health 
and 

Safety 

Overall 
Project 

Management 
Quality Schedule 

Management 
Site 

Management Supervision 
Global 

Program 
Average 

January 78.89 78.11 75.88 77.78 79.06 80.73 81.70 80.74 79.11 
February 79.32 78.22 76.05 77.87 79.23 80.87 81.61 80.86 79.25 

March 79.35 78.27 76.15 77.92 79.24 80.80 81.44 80.83 79.25 
April 79.34 78.25 76.21 77.93 79.21 80.70 81.23 80.79 79.21 
May 79.43 78.23 76.37 77.94 79.28 80.48 81.28 80.86 79.23 
June 79.43 78.17 76.35 77.89 79.31 80.49 81.30 80.79 79.21 
July 79.43 78.16 76.37 77.89 79.30 80.47 81.29 80.80 79.21 

August 79.02 78.25 76.32 77.47 78.82 80.02 81.04 80.48 78.94 
September 79.10 78.39 76.40 77.53 78.93 80.09 81.01 80.58 79.04 

October 79.08 78.11 76.66 77.49 78.74 79.95 81.03 80.44 79.02 
November 79.07 78.27 76.94 77.66 78.84 79.71 81.23 80.69 79.18 
December 79.23 78.40 77.31 78.00 78.83 79.30 81.47 80.97 79.34 

 

Monthly Evaluation Postings – Average Scores 

 # Final Evaluations 
Completed – Contractor 

Average Score of Monthly 
Posted Final Evaluations – 

Contractor 
January 22 80.18 
February 17 82.66 

March 9 80.56 
April 7 83.82 
May 4 82.56 
June 4 74.13 
July 7 72.43 

August 18 82.21 
September 11 80.68 

October 31 83.44 
November 27 80.57 
December 36 81.78 

 


