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intended recipient, or the employee or agent responsible for delivering the 
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distribution or copying of this communication is strictly prohibited.  If you have 
received this communication in error, please notify us immediately by telephone.  
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Le présent message n’est destiné qu’à la personne ou à l’organisme auquel il est 
adressé et peut contenir des renseignements protégés, confidentiels et faisant l’objet 
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Industry VPM Quarterly Update  

 Monthly Contractor Program Review, Q2 

 

Number of Projects Opened by Department since Inception– Contractor 

All Contractor Projects: 
998 

Infrastructure Services 928 
Public Works and Environmental Services 42 

Transportation Services 28 
 

Projects with Final Scores since Inception  

All Contractor Projects: 
998 

Evaluated Projects 800 
% of all Projects Scored 80% 

 

Average Project/Vendor Score – Contractor  

 Average Standard Deviation 
Project Score 80.49 7.20 
Vendor Score 79.03 7.52 

 

Percentage of VPM Applicable Contractor Vendors with a Score up to  

Number of Contractor 
Vendors with a Vendor 

Score 

142 
 69% of all VPM-Applicable 

Contractor Vendors have a 
Vendor Score Total Number of VPM 

Applicable Contractor 
Vendors 

205 

 

Number of Projects Opened per Month 

April 2020 11 
May 2020 22 
June 2020 19 

 

Average KPI Scoring for Contractor Performance Program  
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Contractor Performance Evaluation Form 

 

 

Monthly Evaluation Postings – Average Scores  

 # Final Evaluations 
Completed – Contractor 

Average Score of Monthly 
Posted Final Evaluations – 

Contractor 
April 2020 4 84.63 
May 2020 5 83.65 
June 2020 0 N/a 

 

NEW: Standard Deviation on Project Scores  

 Standard Deviation  
Q4 2019 7.21 
Q1 2020 7.05 
Q2 2020 6.59 

 

 Cooperation 
and Public-
Client 
Relations 

Cost 
Control 

Health 
and 
Safety 

Overall 
Project 
Management 

Quality Schedule 
Management 

Site 
Management 

Supervision Total Score 

April 
Average 

79.54 77.68 77.68 77.83 78.47 77.87 81.17 80.69 78.95 

May 
Average  

79.54 77.65 77.64 77.70 78.34 77.81 81.07 80.67 78.89 

June 
Average 

79.62 77.75 77.62 77.74 78.43 77.83 81.12 80.73 78.95 


